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BRECKLAND ENTERPRISE & LEARNING ACCOUNT 2 

 
 
1.  Purpose of Report 
 
1.1   To seek the support of the Partnership Board for the Breckland Enterprise & Learning 

Account 2 project. 
 
2.  Recommendations 
 
2.1  It is recommended that the Breckland Partnership Board: - 
 

• Approve the BELA 2 project as outlined below and in attached 
documentation 

 
3.  Background 
 
3.1  At the Breckland Partnership Away Day, held in Thetford on 25 April, it was agreed 

that a report would be produced regarding an ‘Economic Prosperity’ project and 
brought to the Partnership Board for approval. 

 
3.2  Subsequently, a report was brought to the Partnership Board for approval in May.  

Following this meeting and at the Partnership Board’s request the project has been 
revised to reflect partner concerns.  This report (together with attached 
documentation) summarises the revisions and seeks the Board’s endorsement for 
the project. 

 
4. Project Scope 
 
4.1 The project has been designed around the successful outcomes of BELA 1 and takes 

the support for both individuals and businesses a step further by providing support in 
further ICT, language skills, and ensuring coordination and streamlining of funding to 
the best of its ability. 

 
4.2  The main aim of BELA 1 was to provide small flexible grants to prospective and 

established micro businesses to provide a subsidy to aid business and skills 
development and engage the successful applicants in the full range of business 
support and skills services available. 

 
4.3  BELA 1 was a one year project starting in April 2007 the project is coordinated on 

behalf of the Economic Thematic Group by Breckland Council’s Economic 
Development service. BELA 1 was funded by the LSP to the sum of £10,000.  
Subsequent to obtaining this funding the Economic Thematic Lead also successfully 
obtained £10,000 match funding from Breckland Council. 

 
4.4  BELA 1 was able to deliver 40 grants to a maximum of £500 each [totalling £20,000]. 
 
4.5  To date BELA 1 has achieved the following outcomes: 
 

• Increased skills and competency levels to match economic needs 
• Contributed to a prosperous and vibrant community in which to live and work 
• 15 Revenue grants and 5 capital grants £500 maximum 



• 20 micro businesses supported. 
• £13,500 funding claimed 

 
4.6  BELA 2 would be a different proposition to BELA 1. 
 
4.7  BELA 2 will be an ICT and language package of projects under the BELA umbrella 

that will comprise of the following components: - 
 

• Enhanced and intensive start up coaching on website design and 
management 

•   Financial support for the purchase of ICT and associated software. 
•  Negotiation and delivery of one-strategy for ESOL and pre ESOL course 

delivery across the district through partnership working 
• Work with the migrant community to offer “train the trainer” training to 

community leaders in order that they have the appropriate skills to help 
their own communities 

 
4.8 This project will require the formation of a new Project Board which will replace the 

current Economic Thematic Group. A new set of terms of reference will be written 
and membership obtained for the main purpose of steering this project. The Project 
Board will also undertake to be a conduit for strategic economic development issues 
in Breckland whilst BELA 2 is in operation. 

 
4.9 BELA 2 will be steered by the Project Board.  Breckland Council’s Economic 

Development service will act as the accountable body and assume management 
responsibility for the project.  

 
4.10 Key partners on the project will be the Learning Skills Council and Adult Education, 

with regard to the provision of ESOL in Breckland and the Area Partnerships, with 
regard to the delivery of community-based pre-ESOL training. 

 
5. Project Revisions 
 
5.1 Following the Partnership Board meeting in May and a subsequent Economic 

Thematic Group (Project Board) meeting, a number of revisions have been made to 
the project. 

 
5.2 The aims and scope of the project remain unchanged: coordinated delivery of ESOL 

and pre-ESOL; provision of ICT grants and training packages for micro-businesses.  
However, the delivery mechanisms have been revised to reflect partner input. 

 
5.3 With regard to delivery of ESOL training, Breckland Council will work with the LSC 

and Adult Education to ensure the coordination of ESOL training across the district.  
The potential for undertaking work-based ESOL activities will be explored in full. 

 
5.4 With regard to the delivery of pre-ESOL training it is recommended that funds are 

made available to the Breckland Learning Communities to facilitate pre-ESOL 
activities in and around the five market towns.  This recognises and builds on 
practices already in place but will provide funding and leadership that is currently 
lacking and thus restricts the sustainability of this important work. 

 
5.5 Similarly, with regard to “training the trainer” initiatives, it is recommended that the 

Breckland Learning Communities are asked to coordinate this work. 
 



5.6 The ICT grants and training will be coordinated by the Breckland Council Economic 
Development Team in a similar manner to BELA 1.  However, the Project Board will 
act as scrutineers of all small grant funding applications to ensure a coordinated 
approach.  

 
5.7 These revisions reflect exiting good practice locally.  They also remove the 

requirement for a Project Coordinator and therefore significantly reduce the cost of 
the project. 

 
6.  Finance 
 
6.1 The project costs will be as follows: - 
 

Management  

Marketing & promotion £1500 

  

Delivery  

Pre-ESOL delivery £5000 

ESOL delivery £0 

ICT training delivery   £2000 

ICT grants £10000 

Train the Trainer  £2000 

  

Total £21500 

  

 
6.2 This represents a £38,500 reduction in the cost of the project, achieved through more 

streamlined and community-based delivery arrangements. 
 
7.  Key Outcomes 
 
7.1 The project will provide: 
 

• Courses delivered to businesses on website design and management 
• Grants for the purchase of ICT and associated software 
• Facilitated coordination for ESOL and Pre ESOL delivery across the district 
• Pre ESOL classes delivered in each market town 
• Migrant Community Leaders established through “train the trainer” training 
• Business starts ups, improving the adoption of ICT and stimulation of innovation 

and collaboration skills. 
• Focussed on the job training in skill shortage areas and enhanced support for in-

migrant workers to learn English 
 
8.  Conclusion 
 
8.1  BELA 2 is an exciting twelve month project, which underpins a number of the 

Breckland Partnership’s strategic priorities. It builds on the success of BELA 1 and 
integrates the grant scheme into a wider project of language and ICT training. 

 


